District Health Assessment for Multiple District 3231 through December 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3231A1 58 0 58 0% 6 3 3 1946 0 1946 162 124 38 1.99% 1,752 34 38% 32 47 33% 9% 3% 2% 10 4
3231A2 101 3 104 100% 8 13 -5 3993 47 4040 444 748 -304 -7.00% 3,979 40 20% 4 282 23% 5% 1% 11% 25 1
3231A3 130 1 131 100% 3 0 3 8432 36 8468 331 500 -169 -1.96% 6,867 65 19% 0 0 0% 14% 0% 13% 21 7
289 4 293 100% 17 16 1 14371 83 14454 937 1372 -435 -2.92% 12,598 50 23% 9 329 25% 10% 1% 10% 56 22
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District Health Assessment for Multiple District 3232 through December 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3232B1 62 0 62 0% 0 1 -1 3335 0 3335 43 277 -234 -6.56% 3,324 54 37% 1 20 0% 24% 0% 5% 14 5
3232B2 44 1 45 100% 0 3 -3 3487 31 3518 51 217 -166 -4.51% 2,965 79 13% 9 68 0% 9% 2% 4% 8 4
3232F1 80 2 82 100% 2 10 -8 2661 24 2685 144 922 -778  -22.47% 2,616 33 30% 3 684 0% 22% 5% 5% 17 8
3232F2 74 0 74 0% 1 0 1 3000 0 3000 333 145 188 6.69% 2,488 4 12% 0 0 0% 22% 0% 8% 13 4
32324 54 2 56 100% 2 3 -1 2101 31 2132 70 173 -103 -4.61% 1,933 39 32% 17 77 33% 27% 5% 7% 12 6
314 5 319 100% 15 17 -2 14584 86 14670 641 1734 -1093 -6.93% 13,326 47 25% 6 849 6% 21% 3% 6% 64 27
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District Health Assessment for Multiple District 3234 through December 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3234D1 57 1 58 100% 1 1 0 2141 17 2158 106 95 1 0.51% 2,132 38 24% 7 20 0% 9% 2% 14% 16 6
3234D2 133 2 135 100% 8 4 4 7694 35 7729 572 648 -76 -0.97% 5,388 58 10% 4 36 50% 31% 5% 6% 27 8
3234H1 87 1 88 100% 2 8 -6 2926 24 2950 139 567 -428 -12.67% 2,784 34 10% 10 325 0% 19% 2% 5% 21 7
3234H2 91 3 94 100% 10 7 3 3809 109 3918 374 666 -292 -6.94% 3,321 42 10% 2 324 0% 29% 0% 13% 28 9
368 7 375 100% 21 20 1 16570 185 16755 1191 1976 -785 -4.48% 13,625 46 12% 6 705 10% 24% 3% 9% 92 30
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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